Appendix 1
County Code of Ethics

ETHICS CODE

Section 1, Declaration of Policy

(a)  The Proper Operation of democrat government reguizes that publsc officials and employecs
be dependent, impartial, and respoasdle 10 the people; that governmental decsions and policy be
made publicly; that public offices not be ssed for porsceal gass. and that the public maistain
confidence i the integray of its government.

()  Insecognition of these goals, a code of ethics for Henderson County offscals o hereby
adopted. The peepose of this policy statement &5 to set forth guidelines Sor ethical standasds of
conduct for all such officials by setting forth acts oe actons that are mcompatible with the best
interests of Headersom County.

Scction 2, Dxfinitions
As used 1n this artucle, the following teems shall have the mcaning mdicated:

Business Entity means any busmoss, propncsorship, frm, partnership, person in representative or
fiducsary capacity, assocution, venture, trust or corparations which s organized for financial gain of
profs,

Confldemtial Information means any smformatsos of knowledge which has not been made public
theough the regalar affairs of government. Information that has become pablic kaowledge, whether
or 80t theough the regular afairs of government, 1s not considerod confidentul inforsation.
MW‘mmuCMM.CmMm.MMW.M
Commussioners, officials appointed by the County Commissioners to other county boands and
commissions, department beads, and any employess involved in purchasing or acquinsg goods and
services for the county.

Immediate Family mscans the County Offical, his/her spouse, and mmor chikdzon (sclading
stepchildren and foster chaldren)

Interest means digect or mdivect pecuniary or material besefit, s 2 resel of an official ac1, 2
contract, of transactioe with Headerson County, accruing to

(1) A Couaty Official,

(i) Any penoa in a County Offical's Immediate Famuly,

()  Any busacis entity in which the County Offical, member of the County Official’s
Immediate Famaly, or is abost 1o be, as officer or director,

(v)  Any busmess entity in which an exooss of ten (10) perceat of the stock, of legal or
venefical ownership of, is coatrolied or owned directly o mdirectly by the County Otfical,
or the Couaty Officaal’s lanmedute Fasuly member; or

{v)  The primary employer (other than Henderson County) of any Cosaty Offical

For the purposes this Code, a County Officsal & pressesed to have knowledge of the financial affain
of the County Offical's Immediate Family messbers and peimary emgployer. For the purpose of thas
polscy, the County Official only has an Interest in the alfairs of other Immediate Family members of
the County Officual has knowledge of or should have known of the Bsterest of the famuly member.

Official Act Or Actioa mcans any legishitive, admussstrative, appointive, or discretionary act of any
County Officzal.
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Section 3. Standards of Conduct

All County Officzals as defimed i thas article shall be subject 10 and abide by the following standards
of condect.

(a)  Interest i contract or agreement. No County Officaal shall particpate in selection or awarnd
of a contract if the coatract imvolves the County Officaal’s mterest or the Officaal s probebited from
vousg pusssant 10 N.C. Gen. Stae. § 14234,

() Use of offscial positicn. No County Official shall wse his/her official position or the county’s
facilities for his her privale gain, or for the Benefit of Bas interest, o for the benefie of any individual,
which benefit would not be available to any other member of the publ s the same or sammlar
arcemstance. No County Official shall repeesent amy other private person, grosp or interest before
any departssent, comminiee, of boasd of e conety of which they are 2 member except in matters of
purely civic or public concern. The provisons of tis paszagraph are sot intendad to prohubx a
Couney Offical from speaking before noghborhood groups and other nosgeafit ceganizations.
) Disclosure of mformatioa. No Cosaty Official shall use or discione confidenta] information
gained m the course of or by reasom of his/ber offical position with the county Sor purposes of
advanang:

) His/Bey intcrest,

(1)  The Interest of & business ety of whic the County Official of an Immediage
Family member has an [nteress;

{1 The finascal or personal interest of 2 member of kas her Immediaste Family,
(v)  The finascal imerest of the empioyer of e County Officiall or

{(v)  The finascaal or personal interest of amy citizen beyond that whach s avadabic to
every other cntizen

(&) [I=coegpatibde sorvice, No County Official shall engage i, 0f accege pravate employmesnt of
render service for private interest, when such employniest or scrvace for private imterest, when sach
employment o service is incompatitie with the proper dischazge of his her official duties with the
coety O would tead 1o impair hs/her sadependent pudgment or action i the performance of
Bar/her oficial dutics with the county, unless otherwise permaed by law and wndess disclosure
made as provided m thes policy.

(¢)  Gifts. No County Officaal shall drecely or indirectly solicit any gaft, or a00ept O receive any
gift, whether i the form of moacy, services, loan, travel, entertamanent, hospitality, thing oe
gromise, or aay other foem, sader circumstances in which 2 reasonable person woeld believe that
the mit was intended 10 ifluence him her i the performance of hus/her official dutxes, or was
mbended as 3 reward for sny oflical actioes 0o bt/ her part. Legntimase poitscal contrdutions 8o
Cousey Officials shall not be comsidered as pifts under the provisions of thas paragraph

Exempted from the peohiderson are reasonable hoooransms for partiapating in mectings, advertising
Bems or souvenins of nomanal value or meals fernished at hanquets. Cosary Officials must report in
wrging 10 the Clerk to the Bourd of County Comamusioners all hooorarssses, asd all gifts and favoes
from frends and relatives if made by 3 coverad contracton, sebooatractor, Of suppber. These s 820
peohitetion on pits if the arcumstances make % chear that it is the penonal eelatiombip, rather than
the business of the persons concerned, which is the motrvating factor and where the valoe of the gift,
entertunment, o¢ favor is approprate to the arcumstance and conssstont with the long-standing
relationsiip, Bf such a gift, entertainment, of favoe exceeds $100 in valee, the Coomy Offical mest
disclose the nature and value of the gift, ententanment, or [avor i a lester 1o the Clerk 10 the Board
of County Commissioners.
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It shall not be a violatiom of this policy K any Puble Offical 1o solicit donations, contnbutions or
suppont for any chantable activity which does not roslt in &sect pecessary benefit 1o the Public
Official, 2 member of hs lmanodiate Family, or Business Entity with which be is assocated.

i County Attoraey 1o Advise. In any case where the value of 2 gt i in qoestion, o¢ when the
circemsatances make it unclear as 10 whether a thing coastitutes a “git™ withes the sscaning of this
provision, any adividual may convalt with the Cosaty Atmoeney for an opamion.

(g)  Special Treatmsent. No County Official shall gramt any special consideration, treatment, o
advantage to any citiren beyond that which is available o every other ctizen.

(h)  Service ca Appellate Board. No County Official may scrve on a boasd or comumuttee of the
County whach acts in an appellate capacry reviewing the acts of the Cosmty Official, or any other
board or committee on which the County Official serves. As by virtue of their primasy office
members of the Board of Commissioners are sequired 1o serve tn an ex offol capacky on many
boards and committees of the County, this probibition shall not apply 1 members of the Board of
Commisecnces. This peovision 3(b) shall become effective ome (1) month from the date of adoption.

) Servace om Board relased 10 Member's Employment. No porson may serve 25 2 memiber of 2
board or committee of the County, o as an apposstee of the County on any board or commitiee,
where such board or committoe rocommmends or awasds any funding w any employer of sech
person, of 1o aay entity wpon whose governing or advisory boaand the persons serves.

Section 4. Discloswre of Interot in Legislative Actions’

Ay County Offical who has an intevest in any busssess before the Boaed of Cousaty Commissioners
shall publicty disciose on the record of the Board the natsre and extess of such interest, and shall
withdeaw froms any discussion, deliberation or docision regarding saad ssaticr, 1t shall be a violation
of this policy for a Cosaty Official who has an Interest in some busaess before the County
Commission to advocate, whether publicly or privately, that Intesest 1o other Couaty Officials,

Section 5, Advisocy Opinions

When any Cossry Official has a doubx as 10 the applicability of any provissos of thes polcy 104
particular situation involving that County Offical, or as 1o the definition of termss used i s article,
he/she may apply to the County Atsoeney Sor as advisory opinion. The County Official shall have
the opporteniy 10 present the County Official’s imerpectation of the facts at ssoe and of the
applcablity of provissons of this policy before such advisory opisaca is made.

! ta addison 1o this document, the Bowd s Rules of Procedere deals with conflicts of mcrest in Quasl jadiond
bearings, inclading thoas not held befoee the Board of Comsunsonens.
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Appendix 2
Application Form

APPLICATION FOR APPOINTMENT TO HENDERSON COUNTY BOARDS & COMMITTEES

The Henderson County Board of Commissioners invites all Henderson County residents to participate in governmental decision making by serving as a
member of a Board or Committee. The Clerk to the Board of Commissioners maintains a current list of County appointment opportunities in the
Henderson County Offices. All applications are provided to the Board of Commissioners and every possible effort is made by the Commissioners to
appoint appropriately and for the best benefit of every citizen.

Full Name: E-Mail:
Complete Street Address (Street Name if PO Box)
Complete Mailing Address (if different)

Home Phone: Work Phone Cell Phone
Do you live within a Municipality? Yes No If yes, which one?
Do you currently serve on a County Board or Committee? Yes No If yes, which one(s)?

Please list any appointed positions you currently hold in Henderson County or any municipal government

Place of Employment: Position/Title:
If retired, former Place of Employment and Position/Title:
Please indicate your educational background, special qualifications, related work experience, etc.

Which Boards and/or Committees are you interested in? Please list in order of preference.
1.
2.
3.

Note: If you are applying for the Home & Community Care Block Grant Committee, are you 60+ years of age? Yes No
If you are applying for the Nursing Home Adult Care Advisory Committee: (1) Do you or someone in your immediate family have a

Financial interest in a nursing home located in Henderson County? Yes NoO (2) Is someone in your immediate family
A resident in a nursing home located in Henderson County? Yes No

References: Please list the name and telephone number of three Henderson County Residents.

1. Name: Telephone No.
2. Name: Telephone No.
3. Name: Telephone No.

CONFLICT OF INTEREST DISCLOSURE

Full Name of Spouse (if married):
Spouse’s Place of Employment or Business Affiliation:
Spouse’s Position/Title:

Please list all entities (including corporations, partnerships, associations, or other private, public, and nonprofit
organizations) of which you or your spouse are an officer, director, trustee, partner or employee, or have at least a five
percent (5%) ownership interest, and describe your affiliation with such entity (if there are none, state “None”):

Do you (or your spouse, employer, or business entity with which you are at least a five percent (5%) beneficial owner or an
officer or employee) stand to have a financial interest resultant from your participation on a Henderson County Board
and/or Committee? (Financial interests could include contractual arrangements, grants, vendor/ contractual arrangements,
etc.). If your answer is yes, please describe.




In your experience as a Board and/or Committee member, are there potential conflicts you think Henderson County should
be mindful of?

By submitting this Application for Appointment, | pledge that, if appointed, | agree by my signature below that all of the
information above is complete and accurate to the best of my knowledge and | pledge to comply with the following ethics
guidelines as fully set forth in the Code of Ethics. The full text of the Code of Ethics as adopted by the Board of
Commissioners may be found by visiting Henderson County’s website ( ://www.hendersoncountync.org/board/boards. )
I.  Declaration of Policy
The proper operation of democratic government requires that public officials and employees be independent,
impartial and responsible to the people; that governmental decisions and policy be made in proper channels of
the governmental structure; that public office not be used for personal gain; and that the public have
confidence in the integrity of its government.

In recognition of these goals, a Code of Ethics for county officials was adopted. The purpose of this policy is to
establish guidelines for ethical standards of conduct for all officials and to set forth actions that are compatible
with the best interests of the County.

Il.  Applicability of Ethics Policy
The provisions of this policy shall apply to all elected and appointed county officials, members of County Boards
and Committees appointed by the County Commissioners and other County employees.

lll.  Financial and Personal Disclosure
Any County official or employee who must officially consider any public matter involving his financial or
personal interests or those of his immediate family, shall first publicly disclose the nature and extent of such
interest and shall abstain from acting thereon unless provisions of state law require otherwise.

IV. Gifts and Favors
No official or employee shall knowingly accept any gift, whether in the form of money, thing, favor, loan or
promise, when it could reasonably be inferred that the gift was intended to influence or reward an official
action on his part. Gifts, meals, other favors of an incidental nature and of minor value (less than $100), or
legitimate political contributions shall not be included in this policy.

V. Appointment, Employment, or Contract Award of Relatives or Business Partners
Public officials of the appointing authority must disclose on the public record any person of their immediate
family related by blood or marriage or business interest who is being considered for appointment, employment,
or contract award by that authority.

Applicant’s Signature* Date
*By typing your name you are signing this document

Please return Application to: Terry Wilson, Clerk to the Board
1 Historic Courthouse Square, Suite 1
Hendersonville, North Carolina 28792
Telephone: (828) 697-4808 / (828) 694-5025
Office Hours: 8:30 a.m. to 5:00 p.m.

Application expires (3) three years from date of Application.
Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina
Statute 132-1

For Office Use Only:

Applicant ID Scanned [ Copied to BOC [




APPENDIX 3
Letter to BOC

The LWV of the United States believes democratic government depends upon
informed and active participation at all levels of government.

To measure the extent that citizens of Henderson County participate in their local government and
the degree of satisfaction they receive in that service, the local league is undertaking ONE piece of
the participatory role open to citizens, i.e., Advisory Boards and Committees.

At the annual meeting of the League of Women Voters last May, the members voted a new local
study of advisory boards in Henderson County related to transparency and democracy. The subject
of this one year study is " P This study will include an evaluation component related to the
transparency of decision-making in Henderson County's appointed boards. The Sunshine Laws of
NC and League principles will serve to guide the committee in developing the interview format.

Three different sets of interview questions have been developed: one for the members of the
Advisory Committees, one for citizens attending the meetings of the Advisory Committees, and one
for the current County Board. Only members of your Board who have been appointed by the
County Board in an open appointment process will be interviewed. If more that four people have
appointed positions on any given Board, the League member will seek to reach at least four of the
members.

The Leagues criteria for the selection of the advisory boards to be included in the study are:
monthly meetings, County Board makes some appointments to these Boards, and receives
recommendations relative to either policy and/or budget. To make the study manageable and yet
credible, the study will encompass three different categories:

1. Those Boards which have significant budget requests. i.e., the Social Service Board (2
positions) and the Board of Health (11 positions);

2. Those Advisory Boards that meet monthly, receive some $$$ from the County, and are staffed
by a County staff person. (11 Bds.)

3. Those Advisory Boards that meet monthly , receive tax money and are staffed by executive
directors who are not supervised by the County. (5 Boards)

Depending on time constraints of the volunteers who will carry out this research project, the League
members anticipate completing the interviews throughout December, 2010. Be assured that no
county staff will be interviewed -- only citizens who attend the public meetings of the advisory
boards, members of the advisory boards and the County Board of Commissioners.

Among the objectives of this study, League will publish the general results of the interviews (no
names identified), conduct a consensus process among League members in April, 2011, make the
study available to the public. the League believes this study will generally raise awareness to the
role Advisory Boards hold for citizen input for both policy and budget.

It is League's policy when conducting research interviews to always have two members present
when an interview of this nature is conducted. The interview should take no more than fifteen
minutes. Fourteen League members have volunteered to conduct the interviews between October
1 and December 15.

All responses are confidential. There are no names attached to any of the interview/survey forms.
On behalf of the League, we thank you for your cooperation in this research project

Sincerely,

Nancy Glowacki Lee Luebbe
President, LWV of Henderson County Chair, Local Advisory Committee Study



APPENDIX 4
Letter to Chairs of Select Boards

To: Chairs of Selected Advisory Committees in Henderson County

From: League of Women Voters (LWV)
Nancy Glowacki, President; Lee Luebbe, Chair of Local Study

RE: LWV of Henderson County Adopted New Study

The LWV of the United States believes democratic government depends upon informed and
active participation at all levels of government.

To measure the extent that citizens of Henderson County participate in their local government
and the degree of satisfaction they receive in that service, the local league is undertaking ONE piece of
the participatory role open to citizens, i.e., Advisory Boards and Committees.

Please give this message to members of the Advisory Committee/Board at your next meeting.

At the annual meeting of the League of Women Voters last May, the members voted a new
local study of advisory boards in Henderson County related to transparency and democracy. The
subject of this one year study is "Do Appointed Public Bodies in Henderson County Encourage Citizen
Participation/Democracy?" This study will include an evaluation component related to the transparency
of decision-making in Henderson County's appointed boards. The Sunshine Laws of NC and League
principles will serve to guide the committee in developing the interview format.

Three different sets of interview questions have been developed: one for the members of the
Advisory Committees, one for citizens attending the meetings of the Advisory Committees, and one for
the current County Board. Only members of your Board who have been appointed by the County Board
in an open appointment process will be interviewed. If more that four people have appointed positions
on any given Board, the League member will seek to reach at least four of the members.

The Leagues criteria for the selection of the advisory boards to be included in the study
are: monthly meetings, County Board makes some appointments to these Boards, and receives
recommendations relative to either policy and/or budget. To make the study manageable and yet
credible, the study will encompass three different categories:

1. Those Boards which have significant budget requests. i.e., the Social Service Board (2 positions)
and the Board of Health (11 positions);

2. Those Advisory Boards that meet monthly, receive some $$$ from the County, and are staffed by a
County staff person. (13 Boards)

3. Those Advisory Boards that meet monthly, receive tax money and are staffed by executive directors
who are not supervised by the County. (5 Boards)

Depending on time constraints of the volunteers who will carry out this research project, the
League members anticipate completing the interviews throughout December, 2010. Be assured that
no county staff will be interviewed -- only citizens who attend the public meetings of the advisory boards,
members of the advisory boards and the County Board of Commissioners.

Among the objectives of this study, League will publish the general results of the interviews (no
names identified), conduct a consensus process among League members in April, 2011, and make the
study available to the public. The League believes this study will raise awareness to the role Advisory
Boards hold for citizen input for both policy and budget.

It is League's policy when conducting research interviews to always have two members present
when an interview of this nature is conducted. The interview should take no more than fifteen minutes.
Fourteen League members have volunteered to conduct the interviews between October 1 and
December 15. All responses are confidential. There are no names attached to any of the
interview/survey forms.

On behalf of the League, we thank you for your cooperation in this research project.



Appendix 5
BOC Survey

SURVEY: COUNTY BOARD OF COMMISSIONERS

Date

As you know the The League of Women Voters is conducting a survey/interview type research
project related to transparency in the decision-making of the Advisory Boards in Henderson
County and the appointment procedures of the County. The citizens of the County who attend
public meetings of these advisory boards are also included in this study.

Confidentiality regarding your responses is guaranteed. Only general summary of comments and
specific responses will be published. Thank You for your participation.

1. How heavily do the following factors influence your appointments to Advisory Boards?

None Low Medium High

a. Involvement in the community.
b. Diversity (age, gender, profession, race)

Ability to articulate ideas and thoughts

e

i

Skill to raise difficult and sensitive questions in a civil manner

[¢]

. Infusion of new members on a given Board/Committee

=

Political party affiliation

. Personal knowledge of and acquaintance with the applicant

=5 09

Information contained in application
2. Before you vote on an appointment to advisory committees, do you
interview the person(s) who have applied? Yes No

3. Have you appointed someone who has NOT completed the County
application form? Yes No

Comments:

4. In your reappointment of a member to an Advisory Board/Committee,
do you consider their record of meeting attendance and participation? Yes No

Additional Comments:



Appendix 6
Advisory Committee Survey

>l

SURVEY: MEMBERS OF ADVISORY BOARDS

Name of Committee/Board Date:

The League of Women Voters of Henderson County is conducting a survey/interview of a
sample of citizens who currently serve on Advisory Committees/Boards of Henderson County.
One of the many objectives of this study is to raise awareness of the appointment process as
well as learn whether proceedings of the governmental body are consistent with the Freedom of
Information Act/ Sunshine Laws and principles of representative government.

Your participation will not in any way be identified in the published survey. The information
will be compiled in a general way to give the citizens of Henderson County a summary of the
appointment process, the decision-making process, and whether the citizens who serve find
their commitment meaningful. THANK YOU!

1. How many years have you served on this Advisory Board?

2. Do you serve on other Advisory Boards? Yes  No
If yes, on which other Boards do you serve?

3. Did you complete the application form prior to your appointment? Yes  No

4. Did anyone interview you before your appointment? Yes _ No

5. Please check below those factors you believe were considered.
Recruited for this appointment
Initiated own application
Knew one or more on the appointing body
Active in community affairs
Professional background is related to this Advisory Board
Political affiliation

6. When there are differing opinions, is dialogue encouraged? Yes  No

7. To what extent do you believe the recommendations of your Advisory Committee are
seriously considered by the County Board of Commissioners? (check one)

very somewhat somewhat not often not.

Please use other side for comments.



Appendix 7
Citizen Survey

SURVEY:CITIZENS ATTENDING PUBLIC ADVISORY BOARD MEETINGS

Name of Committee Date:

The League of Women Voters of Henderson County is conducting a survey interview of citizens who
care enough to attend advisory committee/board meetings in Henderson County. This information will
be one part of the research topic League is conducted. Only Advisory Boards/Committees that meet
monthly will be included in this study.

Your participation will not in any way be identified in the published survey. The information will be
compiled in a general way to give the citizens of Henderson County a summary of the appointment
process, the decision-making process, and whether citizens who attend the public meetings are
encouraged or discouraged when they take the time to attend.

1. Did the Chair or any member of the Advisory Board/Committee __Yes _ No
recognize your presence, i.e., greet you or thank you for attending?

2. Did all the speakers use a microphone? Yes _ No

3. Were the acoustics in the meeting room good enough for you to

hear the discussion? __Yes ___No
4a. Were agendas available to citizens prior to attending the meeting? _ Yes  No
4b. If not, were they made available to you at the meeting? __Yes  No

5. If you spoke at the meeting, were you advised in advance of the general
protocol for speaking? Yes  No

6. Did you get a sense that members of the Advisory Board/Committee
appreciated your coming and speaking? Yes  No

7. If you presented a public statement or comment, did anyone ask you
a question or make a comment afterward? Yes  No

8. Overall, if you have attended several times, would you say your
experience has been positive? Yes  No
9. If this was your first experience to attend this Advisory Committee/Board

meeting, are you favorably inclined to attend again? Yes  No

Please add additional comments on this experience to the other side.
Thank you!



Appendix 8
Boards in Category 1

80€9-169 - UOSI[[Y uouueys

€TTY-T69 - s93pug wo,

uosIog 108IU0))

00L1-769 - IIYIed ATION I 198IU0D)
s1oquiowt  sjutodde Kjunod oy} pue S1BdA INOJ ST WD) ‘SYIUOW PAIdqUINU-PPO SI9oW - DDA

:A)unod WOl SpunJ [BIIUBISqNS SAIIIAI Jey} pieoq V

S910N

ou SWLId) 7/SIAE INd T ‘sony pig  suonisod g SSd

Sok SuLId) ¢/SIAE Nd 9 ‘son] pug suonsod 1] YI[BIH JO paeog
sjuowasmbay

diyszoquiay WD, owr], SurooN oz1g oopIwwIo))

£)unod 3y) wo.aj AJUOW JO JUNOWE [BIIUEB)ISANS JAIINY -] A103338)



[10UN0)) UOHIUSAIJ SWILLD) O[IUdAN( ST DJDL

JClequiaw Ayiunuiuiod, pof[ed £1089)ed € I0J 9[qe[leA. S}O[S 1€ 19} ‘spuowrairnbar diysioquuiot ureloo oAey Aew SpIeoq dwos YSnoyy

LS8Y=L69 - dNIAUIT "L, ou

8081-L69 - A0 [1'd ou

1TS9-169 - 1ed SIXAY ou

¥881-L69 - unjdoy wiy, ou

Ql 6187-L69 - 11BIS Auoyjuy ou
>

S 9776168 - US[INIITY °f ok
o

x 9 cuc -

T ®© STLY-L69 - IOpAUS WA ou
c O

W £ 6161-L69 - UyseN Aypey] sok
2 g

<3 618p-L69 - UEO[S 1o%IEg ou
[ay)
(@)

28] $759-+69 - 103eg SIXAY ou

0L8Y-L69 - UOSI[Y 'S ou

LS8Y=L69 - dNIAUIT "L, ou

6181-L69 - 1S Auoyjuy ou

€TLY-L69 - ployAey peig ou

6v61-L69 - UHIEM ' ou

syuawambay

U0sIod J08IU0)) dryszoquiojy

sik ¢
paulyopun
sik ¢

sik ¢

sik ¢

SIK ¢ uayy IK |
sIk ¢

SIk 7

sik ¢

suId) 7/S1Ag
1K1

SIKZ

sik ¢

SwId) 7/SIA¢

SIKy

uo

INd ¥ ‘POM 15E]

A € ‘seng, pug
INd ¥ ‘UOIN PIg

N 0€:C1 ‘song, pig
A 0€:6 ‘Y[ pig
INd 0€:T ‘POM PUC
IV 6 ‘YL, pug
IV 0€:8 “Iyg pig
INd ¥ ‘PoM PIg

INd 0€:€ “Iny [, 1]
INd 0€:T1 “myL pug
INd 9 ‘UON pig

INd 0€:¥ ‘POM PUT
INd 0€:§ “myL, pug

UOON Z1 ‘POM UM

owir], Sunesn

suonisod ¢
suonisod G|
suonisod ¢
suonisod ¢
suonisod ¢
suonisod €7
suonisod g
suonisod 9z
suonisod g
suonisod ¢
suonisod g
suonisod /
suonisod 71
suonisod ¢

suonisod ¢

oz1g

sjudunyaedap £yunod Aq pajjels (SHUIPISAI Ajunod [[e 03 uddo yudunuroddy -7 L103338)

:S9JON

pivog 3uruoz
A1ddns 1A\
IASEM PIOS

Pg UonBAINNY

pd Suiuuelqg
Ied)NpYV/SuUIsanN
pd Areaqry

2dor

$92.1N0SIY ILI0ISTH
wo) APV JAUF
wed I, 393014 PIIYD
wo)) AIPUR))
sAemudaun) djddy
IIAIIS [eWTUY

pq APV L3V

R (Vg)



A10qe pagsr] jou “uaauaddy 20 vograado
g%S‘Eggsﬂggg.%x;stgl
1Joad-uou & s porie®o yu pIeof A[U0 - WeUN0 | pu Ak |
BORIY QENEIEO)) PUOR) SRIM - VIOM
AUpqen swos wumd Gunod Gunco g poawe §1 spony Gmod ou sanxs yinogyy iduo ) pwindsoy
UL A AReRDpuS BMono(] - [THA

ILLCYEE - Pooppy | ou SET N sromypuy  suonisod VIOM
BOLET0R - TP W ow suuCaly  wooN ZImyL @y suoned e FE T
O - BPmAL) sak sz (alE  Nd 00 PO 1 suomised 1] die)) pendeoyy

R L + g wo g $28 WM WA e gy womsod 6 aenogaane) ag

L L6 - wpRs N a4 SIS WY Ooigvom sw  ssomsod 7 Ha
siwunantoy

BORIJ $IN00) dupsqudgy ! 3an | #anopy any 2w

Kunco {q pomcsadng 10w g Jpp 1 2Gunod wody Lsom 1 aasiy - Lolse)



Appendix 11
Committee member Survey Responses

SURVEY: MEMBERS OF ADVISORY BOARDS

Name of Committee/Board 96 ResponsesTally Sheet Date:

The League of Women Voters of Henderson County is conducting a survey/interview of a
sample of citizens who currently serve on Advisory Committees/Boards of Henderson County.
One of the many objectives of this study is to raise awareness of the appointment process as
well as learn whether proceedings of the governmental body are consistent with the Freedom of
Information Act/ Sunshine Laws and principles of representative government.

Your participation will not in any way be identified in the published survey. The information
will be compiled in a general way to give the citizens of Henderson County a summary of the
appointment process, the decision-making process, and whether the citizens who serve find
their commitment meaningful. THANK YOU!

1. How many years have you served on this Advisory Board?

2. Do you serve on other Advisory Boards? 25 Yes 69 No
If yes, on which other Boards do you serve?

3. Did you complete the application form prior to your appointment? 74 Yes 18 No

4. Did anyone interview you before your appointment? _40__Yes 54 No

5. Please check below those factors you believe were considered.

51 Recruited for this appointment

_35  Initiated own application

_47  Knew one or more on the appointing body
53 Active in community affairs

58  Professional background is related to this Advisory Board
3 Political affiliation

6. When there are differing opinions, is dialogue encouraged? _ 91 Yes 1 No
7. To what extent do you believe the recommendations of your Advisory Committee are
seriously considered by the County Board of Commissioners? (check one)
51 very 31 somewhat 4 somewhatnot 3 often not.

Please use other side for comments.



APPENDIX 12
Cizen Responses

The League of Women Veten of Hendorson County 1s conducting a survey mterview of citizess who
care eeough % attend adviscey commemoshosed moctngs m Henderson County.  Thes informaton will
be one part of the rescarch topic Leagee is conducted. Only Advisery Boards Cossmitioss that mect
monthly will be mchuded m this stody.

Your paracipation will not in asy way be sdcatified = the publishad sirvey. The mformation will be

compuled in a pencral way 10 give the citizems of Hendenson County a semmary of the appomntmen
process, the decruon-rmakmg process, and whother citizons who asend the publc moetings are

escouraged or discosraged when they take the time 10 attend

1 Ded the (haur or sy mamiber of the Advisory Board Commumes W Yer 4 _No

OCORIIC YOS PORaemce, | 4. 2roet you of thask you for snendisg”
2 D all the speshons usw & microphone® 2 Y 10 No
3 Were the acosstics = the meeting room good enosgh S you 10

hewr 1he disousson” N Yes | N
da Wore agendas avieiablo 10 omaens prur 10 anesdeg e moetng” T Yo 4 %o
A 0 pot, woro they msde availabie 10 you of the mocting 2 Ya 2%
£ M yow spoke ot the mecting. were you advised in advance of the gencral

peotocol for speakiag? S Yes 2 Ne
6 Dyl you get & serae that membery of the Advasory Booed Commettes

apprecated your commg and speaking”’ 2 You 3 No
7 M you prosented 3 pablic statermont o comment, dd aryone sk you

A QUesion of make & comment afterward’ 6 Y I %N
% Oversll, if you have aneaded seversd tiomes, would you sy your

experence bas been powtive” 10 Yeu 2 No

9 M thes wis your fiest expenonce 10 attead thas Advisory Commmetioe Bhoand
mectag, are you Snorably inchnod 10 sttond agan” o Yor _ Neo

Plesme add addtional comments om this exparionce % the other side
Thask you!



APPENDIX 13
BOC Responses

5 Rewpecans Rocotvnd Do

As you keow the The League of Women Volers 15 conducting a survey imerview type research
progect relatad 10 transperency @ the decision-maling of the Advisory Boards in Henderson
County and %o appoirement procodures of the County. The cmizens of the Cousty who attend
peblic moctings of these advisory boasds are also schuded W this study

Confidentiality regarding your responses is gusransoed Oaly poseral summary of comments and
specific respomses will be peblished  Thank You for your participation

1. How heavily do the fellowing facsons inflacnce your appotments %0 Advisory Boards?

None Low Medwe High

s lavolvemest in the commmmity, . . A L
b Diveruty (age, pender, profesaion, race) e i 3¢
¢ Ability %0 articalate sdess and Boaghts J. 3
d Skl 50 rese difficult and senutive guestions i & aivil mseer EP PSS 2

¢ lafucoa of sew members o0 & pves Bowd Comemes 3 |
f Political party affiliation A L )
# Personal knowledge of and soquaintmmce with the applicane L)

b Information comtamed I applicaion L )

L

Before you vote on aa appotstment 10 advisory comminiees. &0 you

Blorvew the personds) who have appied? Yoo 3 W 2
AOENTI TV
} Have you appoisted someone who has NOT compiensd the Coonty
apphication form? 1 Y _4 No
Comments

4 In your resppomtment of & menber 10 a0 Advisory Board Commitice,
3o you comidey Dhetr record of mocting sticndance sad participasos * S Yo N

wWhen infirmation (s neleie
Addorad (omumente
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APPENDIX 15
Anecdotal Summary

LWYV Study - 2010

Comments taken from Citizen and Members Survey

DSS
The League reps were the second time since I’ve been on the (DSS) Board that we’ve had citizens request
time (to speak).

(DSS Board) not really an advisory board - actually has decision making authority

For fifteen years or so I have served on a variety of advisory committees in Henderson County. In each
case, | served with groups that operated in the interest of the community at large. Politics and political affiliation
were never issues.

Conversely, all government sponsored committees operate within the local governmental system. That
system is run by elected officials who have overall responsibility to the general public. Those officials are elected
by the local public, which means that all or almost all officials are of one political party. I personally support
public elections and accept their outcome. Any change to the political landscape must come from the public, and
not through a bureaucratic effort to over ride the political will of the populace. (DSS appointments come from 3
sources and does not reflect the above. It is the best way to ensure a balanced perspective.)

Environmental Advisory Board
Too new to know, but I’m hopeful - (response to question 7) As you know, it’s the makeup of the Board
that influences what does and doesn’t get approved or even addressed.

JCPC
This council is mandated by general statute and deals directly by legal ------

Heritage Museum
It’s important that the Commissioners match appointments with skills needed by the board/organization
and monitor the fit with the board.

Cemetery Adv. Board
This board has made significant contributions to save historically important sites.

SWAC

From citizen attendee: Staff didn’t furnish copies of stats and other information that supported what the
SWAC committee was describing and discussing. And this is information that includes all of us.

BOC only listens when it doesn’t cost them money or raise taxes

Historic Resources Commission
Several members did not comment on question seven. have ideas or recommendations come from this
committee in the past?

Board of Commissioner Comments
Appointments are always conditioned on the completion of the form

In response to question 4 - if we have that information



